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 JPDO and ATO have made progress in planning for and developing NextGen. 
JPDO has continued to update its basic planning documents, and in January 
2009, ATO released the current version of its NextGen Implementation Plan, 
which focuses on the midterm implementation of capabilities. Recent versions 
of NextGen planning documents have partially addressed some of GAO’s 
concerns about their usefulness, but industry stakeholders continue to 
express frustration that the documents lack any specific timelines or 
commitments. In addition to these planning efforts, FAA has continued to plan 
and conduct several demonstrations of some key NextGen technologies. 
 
To help address current congestion and delays, industry stakeholders have 
frequently suggested that FAA focus on maximizing what can be done with 
existing, proven capabilities and existing infrastructure. Partly to help 
accelerate the implementation of capabilities in the midterm, FAA has created 
a NextGen Midterm Implementation Task Force, which is to report its 
recommendations to FAA in August 2009. The task force plans to identify and 
prioritize capabilities that can be implemented in the midterm and potentially 
be deployed regionally to address key bottlenecks. Essential to the mid- and 
long-term success of these efforts is persuading the airlines to make costly 
investments in NextGen equipment—a step they are reluctant to take without 
clearly demonstrated benefits. Incentives that could encourage such 
investments include operational preferences—such as preferred airspace, 
routings, or runway access—and equipment investment tax credits. FAA will 
also have to validate, certify, and issue rules for these capabilities. 
 
Recent changes in the management structure for NextGen, though designed to 
address industry stakeholders’ and others’ concerns about fragmentation of 
authority and lack of accountability, have not fully addressed these issues and 
have raised further questions about parties’ roles and responsibilities. 
Additionally, human capital issues remain to be resolved, including the degree 
to which key stakeholders, such as controllers and technicians, are involved 
in NextGen efforts and whether FAA is able to acquire the systems 
engineering, contract management, leadership, and other skills needed for 
NextGen. FAA plans to fill 378 NextGen positions in fiscal years 2009 and 
2010. 
 
Going forward, FAA faces challenges in addressing ongoing research needs, 
reconfiguring and maintaining existing facilities, and enhancing the physical 
capacity of airports. For NextGen, research on the environmental impact of 
aviation, human factors, and weather will be critical. Air traffic facilities will 
also have to be reconfigured to support NextGen, and existing facilities 
require maintenance to ensure safety and reliability. FAA is currently 
reviewing its facility needs. Finally, even with the efficiencies anticipated from 
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implementing NextGen, FAA has determined that it will need additional 
airport and runway capacity. Efforts to develop new infrastructure will 
require significant advance planning and cost and safety analyses. 

To view the full product, click on  
GAO-09-479T
For more information, contact Gerald L. 
Dillingham at (202) 512-2834 or 
dillinghamg@gao.gov. 

http://www.gao.gov/products/
http://www.gao.gov/cgi-bin/getrpt?GAO-09-479T
mailto:dillinghamg@gao.gov
http://www.gao.gov/cgi-bin/getrpt?GAO-09-479T


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


